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About ICF

ICF provides alternative real estate financing

solutions to investors, builders, developers,

real estate professionals and others.  Our

primary focus is non traditional lending in and
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primary focus is non traditional lending in and

around Texas metro locations.  The company is

based in the north Dallas suburb of Frisco,

Texas and was founded by Managing Partners

Rob Champion and Tom Wagner.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Managing Partner Bios

� Rob Champion holds BA degrees in Business and 
English from Washington State University.  Rob has 
16+ years of real estate finance and investment 
experience.  Prior to founding ICF, Rob held executive 
level positions for two prominent publicly traded 
mortgage banking firms.  Rob resides in Frisco, Texas 
with his wife of 16 years and their daughter.  He is 
involved with Habitat For Humanity and enjoys boating 
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involved with Habitat For Humanity and enjoys boating 
with his family on Austin’s Lake Travis.

� Tom Wagner holds a BA degree in Business 
Administration from Mississippi State University.  Tom 
has 16+ years of real estate finance experience.  Prior 
to founding ICF, Tom held executive level positions for 
two prominent publicly traded mortgage banking firms.  
Tom resides in Frisco, Texas with his wife of 11 years 
and their 2 daughters and 2 sons.  He is an avid golfer.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



What Is Non Traditional Lending?

Non traditional real estate lending includes:

� Equity Based Lending

� Asset Based Lending

� Private Money Lending

� Bridge Lending
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� Bridge Lending

� Hard Money Lending

For ICF, non traditional financing involves short term

loans secured by commercial or investment residential

real estate.  Borrowers must possess a reasonably

viable exit strategy to dispose of the property or

pay off the loan at or prior to maturity.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Types Of Properties We Finance

� Commercial and Investment Residential 

� Office / Retail / Mixed Use

� Industrial / Flex

� Apartment / Multi-family

� Renovation / Repositioning

� Pre-Development / Development

5

� Pre-Development / Development

� Other types on a case by case basis

ICF does not lend on special use properties (i.e. gas

stations).  We lend on properties that offer broad market

appeal or can be repositioned to achieve improved

marketability in a cost and time effective manner.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Who Needs A Non Traditional Loan?

There are many circumstances where a non traditional loan

meets a specific need.  There remains a common misconception

that non traditional loans are for those who are unable to

obtain institutional financing due to credit issues.  While this is

sometimes the case, we often find creditworthy individuals or

businesses choosing non traditional financing options.
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� When Speed Counts – Obtaining a commercial or investment 
loan from an institutional bank can take 90-120 days, 
sometimes longer.  Non traditional loans can be closed in 
days or weeks.

� Property – Certain properties are not eligible for bank 
financing.  Some examples include properties listed for sale 
or in need of renovation.  Where banks are generally rigid, 
non traditional lenders are flexible.  We provide the 
borrower the capital and time needed to achieve their goal.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Who Needs A Non Traditional Loan?
(continued)

� Short Term Need – Many borrowers will accept higher 
financing costs for a short duration to avoid the 
stress and delay in procuring institutional financing.

� Capital Markets Disruption – The current financial 
turmoil provides a great example.  Banks and other 
regulated financial institutions are reducing their 
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regulated financial institutions are reducing their 
lending activity in an effort to preserve capital.  This in 
turn creates a difficult lending environment, even for 
creditworthy borrowers looking to finance strong 
real estate assets.

� Balloon Payment Due – Sometimes borrowers simply 
need more time to acquire institutional financing.  We 
can provide a temporary solution by offering a non 
traditional “bridge” loan.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Who Needs A Non Traditional Loan? 
(continued)

� Distress Sale – Non traditional loans can provide the 
funds needed to act quickly when there is an 
opportunity to acquire real estate at a discount to 
market.

� Investment – Non traditional loans provide fast 
access to cash needed to participate in other 

8

access to cash needed to participate in other 
investment opportunities such as capitalizing or 
acquiring a business.

The list goes on.  The point here is that there are many

reasons a borrower might consider non traditional

financing to meet their specific objectives.  ICF is here to

partner with them to achieve their goals.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Why Invest In Non Traditional Loans?

Candidates for investment are those looking for:

� Investment diversification

� Favorable risk adjusted returns

� Passive monthly income

� Capital investment secured by hard assets
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� Capital investment secured by hard assets

The following slide illustrates current and historical

performance for some of the most recognized and widely

utilized “passive” investment vehicles.  ICF apologizes in

advance if the data you are about to see causes you undue

stress or anxiety (a word of caution to those who have lost valuable time

and money in the equity markets).

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Why Invest In Non Traditional Loans? 
(continued)

CURRENT YIELDS - (as of 11/30/08)

Interest Checking 1.21%

Money Market (>$10k) 2.60%

Treasury - 10 Year 2.92%

CD - 1 Year 3.35%

CD - 5 Year 3.77%

RECENT STOCK MARKET PERFORMANCE* - (as of 11/30/08)

Index 1 Year 3 Year 5 Year 10 Year
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Investors in non traditional loans can achieve 10-12% annual 

returns.  They enjoy greater investment diversification and 

comfort knowing their capital is secured by real property 

and protective equity.

Index 1 Year 3 Year 5 Year 10 Year

DJIA -34% -18% -10% -2%

S&P 500 -39% -28% -15% -23%

Sources:  BankRate (National Avg.) and Yahoo Finance

* Rounded and excluding dividends

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



What Happens When Borrower 

Defaults?

Assuming the lender or investor holds considerable

protective equity, the following would likely occur:

� Borrower liquidates property to pay off loan

� Borrower refinances loan with another lender

� Borrower brings in equity partner to cure or payoff loan
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Sometimes lenders have no choice but to foreclose on the

property to best preserve invested capital.  Once liquidation

of the property is complete, remaining proceeds are

distributed in the following order:

1. Reimbursement of foreclosure related fees/expenses

2. Return of original capital investment to investor

3. Payment of accrued interest to investor

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Can I Invest Money Held In Tax 

Advantaged Accounts?

Investors can utilize qualified and non qualified funds to

invest in non traditional loans:

� For non qualifiednon qualifiednon qualifiednon qualified funds, investors pay tax on ordinary 
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interest income earned.

� For qualified fundsqualified fundsqualified fundsqualified funds (i.e. IRA), ICF has partnered with 

companies offering self directed IRA services.  We have 

selected these companies because of their proven 

knowledge and expertise handling non traditional 

mortgage loan assets within qualified accounts.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Why Should I Partner With ICF?

� Knowledge and Experience – ICF Managing Partners 
(Rob Champion and Tom Wagner) have a combined 32 
years of real estate lending and investment experience.

� Personal Touch – ICF Managing Partners visit each 
property and underwrite each loan to determine if the 
loan request meets their requirements.
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loan request meets their requirements.

� “Skin in the Game” – ICF Managing Partners are 
investors in non traditional mortgage loans.

� Geographic Concentration –We limit our focus to our 
own backyard.  Our backyard includes in and around 
Texas metro locations.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Why Should I Partner With ICF?
(continued)

� Dedicated Expertise – We leverage professional 
service providers to ensure a secure loan asset:

� MAI Appraisers:  Appraisals ordered from the most 
experienced and trusted locallocallocallocal sources to ensure 
appropriate property valuations.

� R.E. Attorney:  Reviews entity docs, title work and 

14

� R.E. Attorney:  Reviews entity docs, title work and 
produces “investor friendly” loan security documents.  As 
Trustee, assists with default collection and foreclosure.

� Title and Escrow:  Title insurance ordered from the most 
recognized insurers.  ICF requires a Closing Protection 
Letter (CPL) on every transaction.

� Loan Servicing:  ICF utilizes the nations largest and most 
respected private money mortgage servicing company.  
Established in 1982 with over $1.2B in active servicing.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Why Should I Partner With ICF?
(continued)

� Flexible Participation – Investors can choose the mortgage 
investment that best suits their comfort level.  In addition, ICF 
allows investors to invest in loan assets fractionally or in 
entirety.

And most importantly,And most importantly,And most importantly,And most importantly,

� ICF is Aligned with Each Investor – Our investors demand:

� Quality loan assets secured by quality real estate assets
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� Quality loan assets secured by quality real estate assets

� Risk mitigation through underwriting practices and 
sufficient protective equity

� Capital preservation while delivering favorable risk 
adjusted returns

As investors and partners of ICF, we can only achieve a winwinwinwin with 

our investors, a winwinwinwin with our own capital invested, and a winwinwinwin with

our business model by exceeding the demands listed above.  In

short, our goal is to produce a winning combination.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Why Limit Lending To Texas?

Although not immune to the broader economic issues, we believe

Texas is better positioned to deal with downturns.  Support

includes, but is not limited to, the following:

� Central “hub” location promotes domestic and international 
business activity.

� Affordability (i.e. housing, no state income tax) provides many 
families with greater disposable income.

� Diverse industry and employment base in large metro areas.
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� Diverse industry and employment base in large metro areas.

� Officials and planners continue to attract new business to the 
state bringing more job opportunities to residents.

� Unique laws aided to prevent some of the mortgage lending 
abuses that have negatively impacted other states.

� Texas did not benefit from irrational real estate appreciation, 
and is not experiencing an unprecedented real estate 
correction.

� We feel we can best execute our business strategy and meet the 
goals of our investors by maintaining a single state geographic 
focus.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



How Do I Get Started?

� Express your interest to an ICF representative.

� begin receiving investment opportunities for your 
review and consideration.

� When you express interest in a specific loan, we will 
provide you an Executive Summary and other 
information needed to make an informed decision.

� When you choose to participate in a specific loan, we 
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� When you choose to participate in a specific loan, we 
will provide you a Loan Terms Sheet and Funding 
Request.

� After investment is made, we will provide you a 
Welcome Package summarizing the details of your 
investment and copies of executed legal/security 
agreements.

� WE  HANDLE  EVERYTHING  ELSE!WE  HANDLE  EVERYTHING  ELSE!WE  HANDLE  EVERYTHING  ELSE!WE  HANDLE  EVERYTHING  ELSE!

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Have Questions?

ICF representatives strive to provide exceptional

customer service and a high degree of transparency.

Please feel free to contact us by phone 214-377-4799

or by E-mail:  Info@IC-Funding.com.

18

Thank you for your consideration.  We sincerely

hope to earn your trust and confidence, and look

forward to a long and prosperous partnership.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor.



Disclosure

� The information provided herein is intended for the exclusive and confidential use of the 

individual or entity addressed.  Dissemination, distribution or copying of this material is 

strictly prohibited.

� ICF is not a U.S. Securities Dealer, Broker or Advisor.  ICF makes no legal warranties or 

representations of any kind.  Transactions contemplated herein are strictly those of 

private placement and are in no way relating to the U.S. Securities Act of 1933, as amended, 

or related regulations, and do not involve the sale of securities.

� Mortgage investments contemplated herein are not insured or guaranteed.  Mortgage � Mortgage investments contemplated herein are not insured or guaranteed.  Mortgage 

investments are not liquid and involve risk including potential loss of principal.

� This information is not given in the form of a covered opinion, within the meaning of Circular 

230 issued by the U.S. Secretary of the Treasury.  You cannot rely upon any tax advice 

contained in this communication for the purpose of avoiding U.S. federal tax penalties.  Any 

tax advice contained in this communication may not be used to promote, market or 

recommend a transaction to another party.

� This information is not intended to be binding or relied upon and shall not create, waive or 

modify any right, obligation or liability, or be construed to contain or be an electronic 

signature, to constitute a notice, approval, waiver of election, or to form, modify, amend or 

terminate any contract or agreement.

Information provided herein does not constitute legal or tax advice.  Please consult with a legal or tax advisor. 19


